PLYMOUTH DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, January 15, 2008
5:00 – 7:00 p.m.  – Town Hall (Plantation Room)
AGENDA
NOTE: For some items on this agenda, it may not be possible to make decisions or take votes at this meeting. Again, my intention is to put items on the table with the expectation that discussion of some items will have to be continued to subsequent meetings.

5:00 p.m.
Call to Order
5:01

Welcome to Robert Marzelli (legal counsel to the PDC)

5:05
Public Comment Period (15 minutes)
5:20
Minutes from 10/30/07, 11/13/07 and 12/4/07
- Review and approval of minutes

Suggested changes will be sent to the board

- Discussion about hiring clerical support to help prepare minutes

5:30

Comments by our legal counsel and outcomes of an initial meeting

- Having a full board of directors-- very important from a legal standpoint.
- Registration of the PDC with the state-- can and should be registered but not in the way the previous board was trying to do it (he can handle this).
- Name change-- the Selectmen need to approve changing the name of the PDC slightly before the corporation can be registered (recommendation- Plymouth Community Development Corporation).   
- Bylaws-- many changes are needed for our bylaws to conform with municipal government requirements and with our enabling legislation; for starters he'll send us sample bylaws to consider adapting.                  
- Accounting and cash control—all of this work should immediately be contracted to an accounting firm that is independent of the PDC and Park Plymouth (i.e., financial record keeping should be removed from the Park Plymouth office).
- Audit-- given all the changes which have occurred over the past year, it is very important to have an audit of finances, internal controls, and procedures.      


5:40

Financial information (Chris P.)

- Bills requiring board approval and other financial items


A summary will be sent to board members
- Insurance claim for stolen meters

Have there been earlier claims?

- Bank statements for November and December of 2007


Copies will be sent to board members
5:50
Park Plymouth operations (Bill R.)

- Brochure about the new parking permits, description of the new permit regulations and related forms
- Sales of the new parking permits
 Efforts to publicize the new permits

- Website updated to include the new permit information
- Online ticket payments
- Revenue from the collection of old parking tickets and fines
- Plowing of parking lots
- Other
- Description of the existing parking plan needs to be put on the Park Plymouth website

A draft was distributed a number of weeks ago
The board’s input is needed prior to a discussion
6:10

Draft regulations for use of spaces for special events (Chris P.)
A draft will be sent to board members
6:15 
Accountant to do bookkeeping and compile financial figures for the PDC and Park Plymouth
- Revise the setup of our accounting system, enter transactions, reconcile bank statements, run routine financial reports, make recommendations regarding routine recordkeeping and procedures for handling daily income
- A first objective is to get the PDC to the point of being auditable
· Presentation (Chris P.), discussion and decision
   

6:30 

A Freedom of Information Request received in January
- A request has been submitted regarding ticketing, the ticket appeal process, and a wide range of statistics concerning ticketing and the appeals of tickets.
-  We are assembling the information requested as expeditiously as possible
6:40 
Ticket handling procedures, appeals, and collections of fees and fines

- The above-mentioned request has uncovered short-comings in procedures

- We have already taken steps to eliminate some deficiencies in procedures, and additional steps will be taken 

- Copies of reports generated in connection with the information request will be provided to the board as soon as they are ready
- A description is being drafted of  ticket handling procedures, the ticket appeal process, and follow-up procedures to ensure that fees and fines are collected (a draft will be distributed to the board for review as soon as it is ready)
- A full description of procedures and process will be put on the Park Plymouth website once it has been approved by the board

6:50 

Inventory of parking spaces for which the PDC is responsible
- Not 1,965 as stated in MOA (may be 300-500 less)
- Engineering is producing an updated inventory
- May lose even more spaces with redevelopment of the Court House corridor
- This situation highlights the importance of renewing efforts to have parking garages constructed in the Downtown and Waterfront areas of Plymouth


6:55
Other business

7:00

Set a time for the next meeting and motion to adjourn

Some items for our next meeting

Examination of reports regarding tickets issued and tickets paid

Examination of reports regarding tickets appealed

Discussion of procedures and policy issues related to ticketing and appeals
Further discussion of possible changes in the parking plan
Responses to our RFQ from audit firms

Additional items to discuss with our legal counsel

Website design and construction

